










AGENCY MISSION
Skills + Supports = Success

AGENCY VISION
Real Jobs + Real Homes + Real Relationships

= Satisfaction

RECOVERY/DISCOVERY VISION
Human Resilience + Opportunities 

for Meaningful Roles = A New Life Purpose

ALTERNATIVES



Identify 
Issue

Identify 
Issue

Identify IssueIdentify Issue

Focus on Community 
Deficits

Focus on Community 
Deficits

Invest in Outside 
Experts

Invest in Outside 
Experts

Consume 
Specialized Services

Consume 
Specialized Services

Increase Isolation and 
Dependence

Increase Isolation and 
Dependence

Target Community 
Assets

Target Community 
Assets

Mobilize Civic 
Engagement

Mobilize Civic 
Engagement

Generate Community 
Solutions

Generate Community 
Solutions

Build Social Capital and 
Interdependence

Build Social Capital and 
Interdependence

REDEFINING COMMUNITY… OUR CHOICE

“Isolation”
(fragmented communities)

“Connections”
(stronger communities)
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THE BIG THOUGHT

Even though we preach inclusion,
our organizations do little to actively counter 

the decline of community spirit,
and provide services

that further isolate all of us.



DEFINITION OF SOCIAL CAPITAL

The resources embedded in social networks
among persons and organizations

that facilitate effective cooperation and collaboration
for the betterment of community.



THE BENEFITS OF SOCIAL CAPITAL

In a number of studies, having higher levels of social capital 
have been linked to a variety of beneficial outcomes:

• Decreased mortality

• Higher self-reported physical and emotional health

• Lower levels of crime and violent crime 

• Improved community problem-solving

• Better economic development



Problems that typically face persons with developmental or 
psychiatric disabilities:

• Poor health
• Higher mortality
• Increased unemployment 
• Higher levels of isolation
• Higher levels of  homelessness
• Higher levels of crime and violent crime against them

THE VERY PERSONS FOR WHOM SOCIAL CAPITAL 

MIGHT BE MOST IMPORTANT ARE THOSE PERSONS 

WITH LEAST ACCESS TO IT

Adapted by Alternatives from 2002 NIMH grant proposal, “Measuring Social Capital for Mental Health Program Participants,” Matthew C. Johnsen, 
Ph.D., Principal Investigator
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• Geothermal provides 100% 
of the heating and cooling 
medium

• Hydroelectric provides 
83% of electrical needs

• Solar power provides 5% 
of electrical needs

• 88% of anticipated energy
requirements provided 
onsite

• Anticipated annual savings
based on current energy 
prices equals $33,000 per 
year



Geothermal Heat Pump
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